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Neighborhood Safety Initiatives (NSI)

An implementation partner with the Mayor’s Office of Neighborhood Safety,
together we collaborate with NeighborhoodStat (NSTAT) resident teams at 15
NYCHA sites to support residents on improving the safety and well-being of
their neighborhoods by:

Investing in their communities
Transforming public spaces and
Influencing systemic policy change.

NSI works side-by-side with NStat resident teams to implement our
community-centered problem-solving process that is grounded in the belief
that public safety and well-being cannot exist without the input and feedback
from the communities that it effects.
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The srg We currently work in 17

0.9 Nx developments in across NYC,
9 © lead by dedicated community
v?e organizers.
R
5 Q INn 15 of those developments,
$ NSI leads teams consisting of
s . QUEENS _
) . 365 NYCHA residents
Q ) Q consisting of the following:
BkOOI(lVN . o °
Q BROOKLYN e 35% are seniors (55+)
ronr - 11% youth (under 21)
s TAT E N HR()V‘JNSY!&\F . o _
T one 54% adults (22-54)
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Driving Policy Change

We work to bridge the goal between
policymakers and community members
on the ground.

INn partnership with MOCJ, NSI designs
and executes Central NStat, a process , :
where NStat teams identify policy issues “ | B -\
discuss it with City representatives, City | “ ’
agency staff, and other policy-relevant | ‘o
stakeholders. A | or ¥

~ . Innovatic.
3 . . 3
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Driving Policy Change

We implemented a new collective and
participatory decision-making process to

bring even more residents to the table at a
much larger scale.

Engagement Coordinators and local Nstat
Teams launched this process via interactive,
idea-generating, and community visioning
events at each of the 15 MAP sites. NYCHA
Residents weighed in on community safety

priorities and submitted ideas for up to
$30,000 in funding.
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>>> PLEASE FILL OUT ALL MANDATORY FIELDS. YOU MUST RESIDE IN CASTLE HILL. <<<

INFLUENCING POLICY

In January 2021, over 300 NYCHA residents and partners came together for a virtual launch event to learn how
resident priorities can influence policy.

YOU DECIDE HOW TO SPEND ¢30K!

Date Name Age Gender

From February to May, almost 200 residents and partners met every 3 weeks in working groups around health

and wellbeing, safety and justice, economic stability, physical space, and youth development to create a shared

action agenda for public safety and well-being at ONS neighborhoods. We came up with 48 strategies. Our

NStat teams selected 5 projects that best resonate with Castle Hill priorities. Use this ballot to choose one of S Address

these projects to decide how $30K should be spent!
CHECK ONLY 1 OPTION.

C1. PHYSICAL SPACE | Love Where You Live Campaign*
If selected, this project will seek to improve environmental

ditions of spaces through stewardship led by
building and floor reps, ity cl p & planting days,
ining, signage, and suppli d 'y through
ighbor-to-neighb ings, and projects that highlight
unique ity f and p pride.

C2. ECONOMIC STABILITY | Education & Job Training
Programs

This project aims to and job training to
long-term, stable careers through on-site college fairs,
youth mentorship, career coaching, subsidized
apprenticeship programs, and events offering funding
opportunities for education & entrepreneurial start-ups.

d

PHYSICAL SPACE

* Reduce door breakage and improve the door repair process

* Develop rapid responses to unsafe conditions like construction and low lighting

* Clean common spaces led by active residents with better NYCHA infrastructure & service
* Create quality open and recreation facilities and programming for all residents

C3. HEALTH + WELL-BEING | Holistic Health Services
This project seeks to increase access to culturally competent
wellness and healing through opportunities like resource
guides, training for ity ambassadors, mental health
first aid training that centers racial equity and coping skills,
and small group “safe place” meetings to promote trust,
sharing, and healing.

ilS3Y FHL d33) "J¥IH ¥v3IL

ECONOMIC STABILITY

* Increase residents’ access, awareness and participation in ion + employ
opportunities, trainings and programs

* Connect education + job training to long-term/stable careers

* Connect residents launching their own businesses to resources to help them be successful

C4. SAFETY + JUSTICE | Re-Entry Support
This project seeks to increase the support for NYCHA
residents and families impacted by incarceration and the

criminal justice system. P ial prog may include: a

HEALTH + WELL-BEING

Neighoornood  [INJRER  Neienborhood QUESTIONS?

 Take proactive measures to destigmatize mental health

* Increase access to and training around culturally competent “mental wellness” information
and services

* Increase equitable access to supportive services, preparedness, testing and vaccination

* Increase access to fresh, nutritious, and affordable food for residents

* Support the creation, sustainability and access of local food distribution systems/networks
to ensure day-to-day availability and during emergency relief

SAFETY + JUSTICE

* Reduce gun violence

¢ Increase awareness and accessibility about resources/services available to re-entry for
individuals and their families

* Increase the capacity of community based wraparound support services that respond to
and address the specific needs of populations that may be vulnerable to the criminal
justice system

family support network, resource guide, training for credible
messengers and front-line staff to recognize signs of trauma
and how to offer help, and creative strategies like healing
circles, arts workshops, and storytelling.

C5. YOUTH DEVELOPMENT | Youth Designed Projects

This project will co-create programming by youth for youth.

Possibilities may include: arts & entrepreneurship programs;

mentorships that address trauma, healing circles, or

peer-to-peer support groups; life skills training from financial
g to healthy relationships; and expanded

networks to help youth access a wider range of opportunities.

Office of Safety Contact Luis at (647)691-1977

Initiatives * Courteous, professional and respectful interactions between law enforcement and community
g;igthyborhood or rosal@courtinnovation.org
e

*The LOVE WHERE YOU LIVE Campaign builds off the long history of positive community engagement work by

 — Green City Force and NYCHA to engage residents in environmental stewardship.
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LocalNStat Impact

Event Attendance Ballot Collection
Goal of 5% of the Population (2,489) Voting Goal of 15% of the Population (7,467)
1,584 3,333

O

2019 2021 2019 2021
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\ |
Vote Count |Stat Analysis

Community
Engagement

Local NStat Votes

NStat teams
engaged

3,051 people
citywide at their
local launch
events and
collected over
9,797 ballots in
4-6-week
timeframe.
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LocalNStat Impact

In average 15% population at

25%
each NYCHA site submitted a
” Local NSTAT ballot in 2021
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Local NeighborhoodStat 2021 Winning Projects!

Wagner (36.8%)

Physical Space
Improvement of
green/play spaces

Butler (50.3%)

Polo Grounds (25.9%)

Castle Hill (33.1%) Economic
. Stability
Bushwick (27.1) Job training

Saint Nicholas (36.6%)

Safety and Justice
Ingersoll (27.7%) - Reduce Gun

Violence
Queensbridge (27%)

Patterson (23.4%) Safety and Justice
- Community/Police
Red Hook (34.8%) Relationships

Tompkins (32.6%)

Youth Designed
Boulevard (32.4%) Projects

Van Dyke (37.4%)

Health and
Wellbeing

Brownsville (29%)

Stapleton (31.4%)

0.0% 20.0% 40.0% 60.0%
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Youth Leadership Council (YLC)

The ONS Youth Leadership Council
(YLC) Is an initiative of the Mayor’s
Office of Neighborhood Safety (ONS),
iNn partnership with the Center for
Justice Innovation (CJI), and the CUNY
Intergenerational Change Initiative
(IClI) that brings together 65 youth
leaders ages 16-22 from 30 NYCHA
developments across New York City.
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Youth Leadership Council (YLC)

Number Of Participants By Age

16 yrs

17 yrs

Participants By Location

Staten Island
77777777“\\\ 5 |
BJA { A
Queens g A )
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Manhattan

Bronx

Brooklyn
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STiCKeR on THE MAp.

1,600

RESIDENTS CITYWIDE AT THEIR LOCAL
LAUNCH EVENTS AND COLLECTED IDEAS
OVER 6,100 IDEA CARDS CITYWIDE IN
THE FOLLOWING 4-6 WEEKS.

6.100

IDEA CARDS CITYWIDE IN THE
FOLLOWING 4-6 WEEKS

Office of Neighborhood ——— Nefighborhood
NG & STAT —:i. IMPACT




—_—

Local NStat
Deciding Process

\

(

\

‘ °

\\ SURVEYING CHOOSING VENDOR + CONTRACT DESIGN DEVELOPMENT
hY] / >
// [ // \\\
[ \ i . .
\ L\ ; ] City Agencies
L\ | / Approval
\ \. \ \ /
\ \ \ | % _—
T@IOTOITOC e D e
— . \ Local NStat
REFINEMENT AND APPROVAL \ .
J Project!
/ -
/ \
V4
o LOCAL NSTAT MODULE 1 MODULE 5 MODULE 8{CONT’) SOW INTERNAL MOCJ + NYCHA 17 BREAKING
EVENT ORIENTATION INTRO TO BUDGETS + DESIGN FEEDBACK (2) NSI SUBMISSION COMMENTS THE GROUND
VENDOR OPTIONS
VOTES GOAL MODULE 2 MODULE 6 MODULE 8 (CONT') SOW SUBMISSION SOW FINAL UNVELING
ACHIEVED COMMS STRATEGY BRIEFING DOCUMENT + DESIGN FEEDBACK (3) NYCHA / MOCJ SUBMISSION 18 EVENT
SOW REVIEW
WINNING PROJECT MODULE 3 MODULE 7 MODULE 9 MOCJ + NYCHA PROJECT
ANNOCEMENT DATA ANALYSIS VENDOR MEET-UP TIMELINE + BUDGET UPDATE COMMENTS APPROVAL
MODULE 4 MODULE 8 MODULE 10 SOW
SCOPING & DESIGN FEEDBACK (1) EVALUATION PLAN RESUBMISSION
SITE VISIT

NVYEG &5 STAT — ——om SOCIAL PROGRAMMING

Safety m—|nitiatives COMMUNITY DESIGN




——

Deciding Proc

—_—

a DECIDING LB AnALYSIS °
s

Local NStat ‘
ess |
N
/
\‘\ SURVEYING CHOOSING VENDOR + CONTRACT
¥ @ 2 3 4 5 6 7 8
/
\
\
\
\
® 0
MODULE 1 MODULE 5

LOCAL NSTAT
EVENT

VOTES GOAL
ACHIEVED

WINNING PROJECT
ANNOCEMENT

1 ORIENTATION

MODULE 2
2 COMMS STRATEGY

MODULE 3

3 DATA ANALYSIS
MODULE 4

45 SITE VISIT +
VISIONING

5 | |NTRO TO BUDGETS +
VENDOR OPTIONS

MODULE 6
6 | BRIEFING DOCUMENT +
SOW REVIEW

7 MODULE 7
VENDOR MEET-UP

MODULE 8
8 DESIGN FEEDBACK (1)

\
\

®

DESIGN DEVELOPMENT

\

v

\ |
©o¢c ¢©

REFINEMENT AND APPROVAL

81

10

MODULE 8(CONT’)
DESIGN FEEDBACK (2)

MODULE 8 (CONT’)
DESIGN FEEDBACK (3)

MODULE 9
TIMELINE + BUDGET UPDATE

MODULE 10
EVALUATION PLAN

City Agencies
Approval

\ Local
| Pro

NStat

ject!

MOBILIZATION 17 IMPLEMENTATION (CONSTRUCTION) 18

MODULE 11
1T MAITENANCE PLAN

SOW INTERNAL
NSI SUBMISSION

SOW
RESUBMISSION

MOCJ + NYCHA

@ COMMENTS
SOW SUBMISSION SOW FINAL
NYCHA / MOCJ SUBMISSION
MOCJ + NYCHA PROJECT
COMMENTS APPROVAL

BREAKING

7 THE GROUND

UNVELING
18 EVvENT

Office of
Neighborhood
Safety

Neighborhood

STAT

— Neighborhood
= Safety
——|nitiatives

BUILT

ENVIRONMENT
COMMUNITY DESIGN




v

e CommuNITY

Office of Neighborhood — Neighborhood

Neighborhood STAT = Safety SPACE ACTIVATION

Safety ——— |nitiatives



Office of Neighborhood — Neighborhood

Neighborhood STAT — Sefety SPACE ACTIVATION

Safety




MAP Youth Leadership Council Presents:

QUEENS YOUTH BASH!
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Wagner Houses
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Saint Nicholas Houses
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INFLUENCING POLICY

In January 2021, over 300 NYCHA rezidentz and partnerz came together for a virtual launch event to learn how

resident prio

s can influence policy.

From February to May, almost 200 rezidents and partners met every 3 wesks in working groups around health
and wellbeing, zafety and justice, economic ztability, phyzical zpace, and youth development to create a shared
action agenda for public zafety and well-being at ONS neighborhoods. We came up with 48 strategies. Our
NStat teams zelected 5 projects that bezt rezonate with Van Dyke prioritiez. Uze thiz ballot to chooze one of
theze projectz to decide how $30K zhould be zpent!

loprung | MOURS FARTICIPANTS.
Roeee

aRaTectes

PHYSICAL SPACE

« Reduce door breakage and improve the door repair process
« Develop rapid responses to unsafe conditions like construction and low lighting

« Clean common spaces led by active residents with better NYCHA infrastructure & service
« Create quality open and recreation facilities and programming for all residents

ECONOMIC STABILITY

«Increase residents’ access, awareness and participation in education + employment
opportunities, trainings and programs.

* Connect education + job training to long-term/stable careers

« Connect residents launching their own businesses to resources to help them be successful

HEALTH + WELL-BEING

* Take proactive measures to destigmatize mental health

« Increase access to and training around culturally competent “mental wellness” information
and services

« Increase equitable access to supportive services, preparedness, testing and vaccination

« Increase access to fresh, nutritious, and affordable food for residents

* Support the creation, sustainability and access of local food distribution systems/networks

to ensure d; and during emergency relief
SAFETY + JUSTICE
«Reduce gun violence
« Increase awareness and about resour available to re-entry for

individuals and their families
« Increase the capacity of community based wraparound support services that respond to
and address the specific needs of populations that may be vulnerable to the criminal
justice system
« Courteous, professional and respectful interactions between law enforcement and community

Survey Tool

Office of
Neighborhood
Safety

Neighborhood

STAT
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>>> PLEASE FILL OUT ALL MANDATORY FIELDS. YOU MUST RESIDE IN Van Dyke. <<<

Date

Name Age Gender

Address

O I'm a resident of Yan Dyke Houses

CHECK ONLY 1 OPTION.
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= Safety
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VD1. PHYSICAL SPACE | Improve Unsafe Conditions

This project focuses on making rapid improvements to unsafe
conditions. The team will focus on co-designing quick
improvements to construction areas; doing safety
walkthroughs; leading campaigns to address chronic repair
backlogs and to influence policy; holding awareness campaigns
for issues such as gas outages, and more.

VD2. ECONOMIC STABILITY | Education & Job Training

Programs

This project aims to connect education and job training to

long-term, stable careers through on-site college fairs, youth
career coachi bsidized apprenticeshi

programs, and events offering funding opportunities for

education & entrepreneurial start-ups.

VD3. HEALTH + WELL-BEING | Holistic Health Training
This project seeks to train and support local resident leaders
and community based organizations in providing culturally
competent wellness & healing services. It also indudes
expanding mental health first aid training that centers racial
equity and coping skills, access to resource guides, and small
group “safe place” meetings to promote trust, sharing, and
healing.

VD4. SAFETY + JUSTICE | Reduce Gun Violence

This project aims to increase community-based support to
prevent and respond to gun violence by supporting
mini-grants focused on community-led strategies; offering
trainings on p king ices and ive justice;
hosting intergenerational healing events and providing access
to therapeutic services.

VD5. YOUTH DEVELOPMENT | Youth Designed Projects

This project will co-create programming by youth for youth.

Possibilities may indude: arts & entrepreneurship programs;

mentorships that address trauma, healing cirdes,

peer-to-peer support groups; life skills training from financial
to healthy relationships; and expanded

networks to help youth access a wider range of opportunities.

NSI creates participatory
design tools that engaged
3,051 people citywide and
collected over 9,797
ballots citywide in
4-6-week timeframe.

OUR PROCESS




Castle Hill Houses

Castle Hill NStat team

collected 1,065 ballots Re-Entry Support
from residents for a

$30,000 project to

support Community Love Where You Live Campaign
safety and well-being!

Education & Job Training Programs

Using this data,

residents selected the Youth Deslgned Projects
winning project to be

a Job And Education

Program.

Holistic Health Training

——— |nitiatives

Office of Neighborhood — Neighborhood
m gl:fig{\yborhood S T AT m— Safety O U R P ROJ ECTS



ACTION PLAN 2022

GROUP ONE RESULTS

5 priorities were selected, and residents decided
on projects based on their priorities

https://docs.google.com/spreadsheets/d/15KiFo85QTINP7GUQizI6fIAKOwWgXVR8KZQ-P5F6npIM/edit#qid=2029830367
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https://docs.google.com/spreadsheets/d/15KiFo85QTlnP7GU0izI6fIAkOwqXVR8KZQ-P5F6npIM/edit#gid=2029830367

The East Harlem Community Safety Project will
Mmake concerted efforts to identify and recruit
residents who may have never considered being
part of a safety initiative. The project’s goals are to
reduce violence and improve community safety
and quality of life in the catchment. The project’s
objectives are to:

= Develop and implement a targeted, placebased,
resident-driven public safety strategy

= |[ncrease the use of data-driven and
research-based strategies to reduce crime and
increase safety, and

= Build the capacity of the community and
cross-sector partners to achieve sustainable safety
Improvements.
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ADDRESSING PUBLIC SAFETY

IN EAST HARLEM



What’s Next?
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