
  Improving Public Safety Through

  Residents’ Participation



OVERVIEW

An implementation partner with the Mayor’s Office of Neighborhood Safety, 
together we collaborate with NeighborhoodStat (NSTAT) resident teams at 15 
NYCHA sites to support residents on improving the safety and well-being of 
their neighborhoods by:

• Investing in their communities
• Transforming public spaces and 
• Influencing systemic policy change. 

NSI works side-by-side with NStat resident teams to implement our 
community-centered problem-solving process that is grounded in the belief 
that public safety and well-being cannot exist without the input and feedback 
from the communities that it effects.

Neighborhood Safety Initiatives (NSI)



We  currently work in 17 
developments in across NYC, 
lead by dedicated community 
organizers. 

In 15 of those developments, 
NSI leads teams consisting of 
365 NYCHA residents 
consisting of the following:

• 35% are seniors (55+)
• 11% youth (under 21)
• 54% adults (22-54) 

OUR IMPACT



 NeighborhoodStat. 

Our model to elevate 
community voices by 
facilitating opportunities and 
access for NYCHA residents to 
have decide and co-design 
community projects, plan 
and invest in their 
communities and have input 
on policy.



We work to bridge the goal between 
policymakers and community members 
on the ground.

In partnership with MOCJ, NSI designs 
and executes Central NStat, a process 
where NStat teams identify policy issues 
discuss it with City representatives, City 
agency staff, and other policy-relevant 
stakeholders. 

OUR GOALS

Driving Policy Change



We implemented a new collective and 
participatory decision-making process to 
bring even more residents to the table at a 
much larger scale. 

Engagement Coordinators and local Nstat 
Teams launched this process via interactive, 
idea-generating, and community visioning 
events at each of the 15 MAP sites. NYCHA 
Residents weighed in on community safety 
priorities and submitted ideas for up to 
$30,000 in funding.

OUR GOALS

Driving Policy Change



Recap of Local NeighborhoodStat 2021





LocalNStat Impact

Event Attendance
Goal of 5% of the Population (2,489)

Ballot Collection
Voting Goal of 15% of the Population (7,467)

2019 20212019 2021

1,584 3,333

9,210 9,314



Community 
Engagement

NStat teams 
engaged       
3,051 people 
citywide at their 
local launch 
events and 
collected over 
9,797 ballots in 
4-6-week 
timeframe.

OUR IMPACT



LocalNStat Impact



Local NeighborhoodStat 2021 Winning Projects!

Physical Space
Improvement of 
green/play spaces

Safety and Justice
 - Reduce Gun 
Violence

Youth Designed 
Projects

Safety and Justice
 - Community/Police 
Relationships

Economic 
Stability
Job training

Health and 
Wellbeing



IMPACT



The ONS Youth Leadership Council 
(YLC) is an initiative of the Mayor’s 
Office of Neighborhood Safety (ONS), 
in partnership with the Center for 
Justice Innovation (CJI), and the CUNY 
Intergenerational Change Initiative 
(ICI) that brings together 65 youth 
leaders ages 16-22 from 30 NYCHA 
developments across New York City.

IMPACT

Youth Leadership Council (YLC)



IMPACT

Youth Leadership Council (YLC)



IMPACT



IMPACT



SOCIAL PROGRAMMING
COMMUNITY DESIGN



BUILT ENVIRONMENT
COMMUNITY DESIGN



SPACE ACTIVATION

PLACEMAKING

INVESTING IN RESIDENTS



SPACE ACTIVATION

YOUTH PROGRAMMING



SPACE ACTIVATION

YOUTH PROGRAMMING



SPACE ACTIVATION

PLACEMAKING



BEAUTIFICATION

PLACEMAKING



PLACEMAKING

PLACEMAKING



PLACEMAKING

COMMUNITY GARDENS



PLACEMAKING

COMMUNITY ART



ENTREPRENEURSHIP

PROFESSIONAL DEVELOPMENT



SOCIAL PROGRAMMING

SOCIAL PROGRAMMING



SOCIAL PROGRAMMING

YOUTH PROGRAMMING



Step 1: Idea Generation and Survey

LocalNStat - Where Residents Decide On Projects

OUR PROCESS



 Survey Tool

NSI creates participatory 
design tools that engaged 
3,051 people citywide and 
collected over 9,797 
ballots citywide in 
4-6-week timeframe.

OUR PROCESS



Castle Hill NStat team 
collected 1,065 ballots 
from residents for a 
$30,000 project to 
support community 
safety and well-being!

Using this data, 
residents selected the 
winning project to be
a Job And Education 
Program.

OUR PROJECTS

Castle Hill Houses



ACTION PLAN 2022 

GROUP ONE RESULTS

5 priorities were selected, and residents decided 
on projects based on their priorities

https://docs.google.com/spreadsheets/d/15KiFo85QTlnP7GU0izI6fIAkOwqXVR8KZQ-P5F6npIM/edit#gid=2029830367

ACTION PLAN 2020

https://docs.google.com/spreadsheets/d/15KiFo85QTlnP7GU0izI6fIAkOwqXVR8KZQ-P5F6npIM/edit#gid=2029830367


The East Harlem Community Safety Project will 
make concerted efforts to identify and recruit 
residents who may have never considered being 
part of a safety initiative. The project’s goals are to 
reduce violence and improve community safety 
and quality of life in the catchment. The project’s 
objectives are to: 

▪ Develop and implement a targeted, placebased, 
resident-driven public safety strategy

▪ Increase the use of data-driven and 
research-based strategies to reduce crime and 
increase safety, and 

▪ Build the capacity of the community and 
cross-sector partners to achieve sustainable safety 
improvements.

ADDRESSING PUBLIC SAFETY
IN EAST HARLEM



What’s Next? 


